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...n the past year, we have made
significant strides as an organisation. We
have built upon the strong foundation
established by our programs, enabling our
beneficiaries and ourselves to grow.

The Community Health Entrepreneurs
(CHEs) are at the heart of our work. For
over a decade, they have risen to the
challenges presented and worked
diligently to transform the mindset of
those living in their communities. The CHE
program has given a voice to over 6,000
previously marginalised women in rural
India, equipping them with knowledge and
empowering them to take charge of their
lives.

We have expanded our program and
enhanced the skills of our CHEs. Through
the Telehealth program, 167 CHEs have
been trained to utilise mobile
applications, including telehealth and
data collection apps, which connect them
with 44 healthcare centres and 14
network hospitals. As a result, these
communities now have access to the
medical attention they may have
otherwise lacked. This year, we have
expanded our Telehealth program to 248
villages in UP, Bihar and Jharkhand.

MESSAGE FROM  THE CHAIRMAN

The CHEs have played a crucial role in
data collection, developing grassroots
solutions, and ensuring a continuum
of care.

With the support received by Healing
Fields, we have uplifted these women
CHEs and helped them realise their
potential as health catalysts. We are
grateful for the tremendous commitment
of the CHEs to their work and
communities, as well as the dedicated
efforts of the Healing Fields team, which
consists of over 90 members who work
tirelessly alongside them. We would also
like to express our gratitude to our
collaborators—Swaasa and Pathshod
Devices—as well as the government
frontline health workers and the network
hospitals. Our heartfelt thanks go to our
esteemed Board Members and the
generous donors who make our work
possible. To all stakeholders, we extend
our best wishes.

May God bless you all.

I

MR. N. RANGACHARY
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VISION

VALUES

MISSION

INTRODUCTION

      ealing Fields Foundation is a 23-
year-old Ashoka Fellow-led NGO. Our
vision is to build an ingenious,
community-based, community-first
ecosystem that ensures access to
affordable and quality healthcare for
all, especially women from resource-
poor communities. Healing Fields
Foundation provides training and
support for women as health change
agents in their communities. Healing
Fields works in rural areas of poorer
states to impact change in the areas
with the greatest need. Our approach is
comprehensive - working to prevent
health problems through education;
facilitate access to health services,
entitlements from the government and
health products; and treat minor
health concerns and follow up with
care. 

H

To build an ecosystem that ensures access
to affordable and quality healthcare for
all, especially women from resource-poor
communities. 

We aim to achieve this vision by seeding
and strengthening Community Health
Leaders who build and scale 

Locally-led preventative health
education solutions 
Technology-driven equitable health
access 
Develop Community-level resilient
health systems
Economic empowerment through
health-based livelihoods 

Care, Compassion, Sensitivity 
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Technology helps us intensify our efforts,
streamline our operations and allow scaled
implementation without sacrificing quality. 

CHEs are provided with digital literacy training
and support in order to anchor digital forms for
surveys and reporting. This has helped the CHEs
in maximising their potential and reporting their
work better. This generates accurate, real-time
data for not just monitoring but also generating
evidence for programme improvement. CHEs use
these digital tools for a Community Registry,
which captures data on socio-demographics,
access to entitlements, health behaviour, and
pre-existing conditions. Data is anonymised,
aggregated and shared with collaborators like
frontline functionaries and government decision-
makers to build a strong health ecosystem. 

In order to facilitate telehealth consultations,
CHEs use an application to capture patient
history and vitals. This information is available to
the doctor during the consultation, and the next
steps are available in the application so CHEs can
follow up with patients. 

Platforms like Zoom and ECHO India prove
essential to disseminate knowledge to the CHEs
during situations where in-person training is not
feasible, such as the COVID-19 pandemic and
heat waves.

COMMUNITY HEALTH
ENTREPRENEURS
PROGRAMME

Vegetables Planted in Kitchen Garden

3.6 %
Others

2.7 %
Potato

4.0 %
Carrot

8.1 %

Radish
10.3 %

Cauliflower

14.1 %
Spinach

Garlic
5.1 %

Chili
16.1 %

Pumpkin
17.7 %

Aubergine
18.4 %

....he Community Health Entrepreneur
Programme is Healing Fields flagship
programme that harnesses the power and
passion of women to be catalysts for change.
CHEs are selected from resource-poor
communities in rural India. They are trained
in basic first-aid, prevention of illnesses,
entrepreneurship, and educated on health
and hygiene measures. They act as first
responders to minor health concerns,
working as health agents of change, enabling
an ecosystem that ensures access to quality
and affordable healthcare. 

CHEs facilitate access to government
entitlements and earn a steady income by
promoting sanitary napkins, nutritional
powders, pregnancy kits, Kitchen Gardens  
and facilitating teleconsultations by
equipping them with digital literacy to
monitor and evaluate local registries and use
data as evidence to provide feasible
solutions to health issues. 

T

PROGRAMME OVERVIEW
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This chart displays the vegetables commonly cultivated in
kitchen gardens facilitated by our CHEs.

Fig. no. 1 Data vegetables  cultivated



25,377 
health and sanitary

products sold

56,408 
  Health Sessions Conducted Kitchen Gardens facilitated

25,908

KEY OUTCOMES THIS YEAR

 million people
impacted

CHEs covering 
10 states in India

 new villages reached
  in rural India 

 CHEs trained in Uttar
Pradesh

8.256,000+ 748

2,346

196
CHEs trained in Jharkhand 

1,864 
CHEs trained in Bihar

remote, rural villages
impacted

6,000 +

ACCOMPLISHMENT TILL DATE
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villages have access to
telehealth

248

 teleconsultations facilitated

5,520 

   ccess to healthcare in rural India is
often limited; at Healing Fields
Foundation, we believe affordable and
quality healthcare should be accessible
to everyone. Therefore, we launched
the Telehealth programme in
Muzaffarpur, Ballia, Gaya, Aurangabad
and Hariharganj to provide healthcare
facilities through digital mediums.

By leveraging our vast network of CHEs
and the power of technology, we
connect doctors with patients in the
remotest parts of India through the
Telehealth App. 

248 villages have access to
telehealth, quality consultations,
and a continuum of care
5,520 teleconsultations facilitated
In Ballia and Muzaffarpur, the
Swaasa App was adopted to provide
lung health assessments for those
with respiratory illnesses. 
We partnered with CMAI, where 16
Healing Fields’ staff enrolled for  
Master Trainer Certificates in First
Aid, and 350 CHEs enrolled to
receive First Aid Training with the
institution.
We have MoUs with 44 healthcare
facilities, including 14 hospitals and
tertiary care facilities for
teleconsultations with doctors and
pharmacies. 

A

TELEHEALTH PROGRAMME
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2.9 %

7.3 %

17.8 %
 Non Communicable Disease (NCDs)

Anemia

Skin and Hair issues

1.7 %

3.3 %

10.0%

6.3 %

Neuro Symptoms

ENT & Eye related Symptoms

Female Reproductive System -Symptoms

General Genito Uninary symptoms

1.7 %

10.2 %

21.3 %
Fever & Associate Symptoms

Gastro Intenstinal symptoms

11.2 %

4.9 %

Body Pain & Associate Symptoms

Wounds & Injury related Symptoms

Fig. no. 3 Associate Symptoms Data

Others

Based on our findings, fever and associated symptoms, as well as non-
communicable diseases (NCDs), are prevalent conditions treated,
constituting 21.3% and 17.8% of cases, respectively.

Conditions Treated Through Teleconsultations

Teleconsultations faciliated based on gender

Age Vs Gender Distribution

Women often encounter greater obstacles when attempting to access
healthcare, such as the expenses associated with travel or the freedom to leave
their villages in order to seek medical treatment.

Based on our data, an increasing number of women are opting for
teleconsultations, constituting 65% of all patients. Furthermore, the largest age
group among our patients falls within the 21-41 years old range.

9.08 %

14.17 %

6.32 %

39.53%

4.07 %

4.02 %

21.34 %

F M

1.15 %

0.14%

0.14 %

0.04 %

0.11 %

0.00 %

10.00 %

20.00 %

30.00 %

40.00 %

50.00 %

< 1 1  - 21 21 - 41 41 - 61 61 - 81 81 - 100

Fig. no. 2  Age Group

TELEHEALTH CONSULTATIONS DATA
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CHE FELLOWSHIP
PROGRAMME

 his year marked the launch of our CHE
Fellowship Programme, dedicated to
empowering women leaders to
collaboratively establish and sustain model
villages where individuals, households, and
communities flourish. Our goal is to bolster
the local ecosystems of support for these
grassroots women leaders, establishing
them as role models for village councils and
community influencers.

Selected CHEs undergo comprehensive
training in leadership and capacity building
exercises tailored for their villages. This
training comprises of workshops, brief field
assignments, Master Classes conducted by
esteemed grassroots changemakers from
diverse regions, and engaging dialogues
with local mentors and influencers.

Through forging connections with village
councils and other influential decision-
makers united in the shared vision of
cultivating model villages, CHEs can
present impactful ideas and secure seed
funding to propel their villages toward
model status.

T

7



  he School Health Education programme
trains adolescent girls and boys
attending government and affordable
private schools on health. The training
covers hygiene, nutrition and menstrual
hygiene, with a special focus on
adolescent health. These students
become leaders of change in behaviour
and practice within their schools and
communities. During the COVID-19
pandemic, 540 students were trained in
the preventative measures of the
disease, i.e. the importance of masks,
social distancing, handwashing,
cleanliness and the isolation of the sick. 
These School Health champions
participate in health camps held in their
schools and are essential in spreading
information about health and wellness to
their families. 

To date, we have worked with 160
schools in Bihar and Telangana. 

T

SCHOOL HEALTH CHAMPIONS
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Meet

 ur Community Health Entrepreneurs are
shining examples of the profound impact
health agents can make within communities.
We can observe this through the work of
Anjani Kumari, a Telehealth CHE from Palamu,
Jharkhand.

Since joining Healing Fields Foundation, Anjani
has become a health change agent in her
village through her involvement in various
activities such as community interactions,
health sessions and discussions on awareness
of women’s health. Her efforts have made her
a respected community member, and people
in the village now recognise her as a go-to
person for health issues.

One such instance was in March 2023, when
Meera Devi, aged 35, was suffering from a skin
infection. Despite taking medication
prescribed by another doctor for 15 days,
Meera’s infection had not improved. In search
of some relief, she approached Anjani for
assistance. 

Anjani’s first task was to collect all of Meera’s
information to approach the telehealth team
to book an appointment with a doctor. Anjani
facilitated a consultation through a video call
for Meera and sent the doctor photos of the
infected regions upon his request. The doctor
prescribed new medications for Meera, which
helped reduce her symptoms from the first
day she began using them. After a second
consultation, the doctor prescribed her
medication for another 15 days. Meera’s skin
infection improved significantly with the new
treatment plan and follow-up check-ups
facilitated by Anjani. As advised by the doctor,
she continues to take precautions to reduce
the chances of a re-infection.

O

ANJANI KUMARI

The success of Meera’s treatment has
generated interest in telehealth consultations
among the community. Although some are
still hesitant and prefer physical visits to the
doctor, Anjani believes that with more
successful treatments, people in the village
will become more comfortable with
telehealth as a reliable option for healthcare.

"I WANT TO ADDRESS THE WATER
SCARCITY ISSUE IN MY VILLAGE
BECAUSE I BELIEVE THAT INADEQUATE
SOURCES OF DRINKING WATER ARE
CONTRIBUTING TO THE POOR HEALTH
OF THE RESIDENTS."

FACES OF CHANGE : STORIES
FROM OUR HEALING FIELDS
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Meet

    anju Devi, from Ballia, Uttar Pradesh,
began her work with the Healing Fields
Foundation in 2014, dedicating herself to
uplifting her village and creating a
disease-free community. During her
surveys, Sanju discovered that open
defecation was a significant cause of
uncleanliness on her village's roads and
open spaces. She found that 70
households lacked access to toilet
facilities, forcing members to defecate in
public areas.

After identifying this issue, Sanju
immediately brought it to the attention
of the Pradhan and requested that the
government grant funds to build toilets
in the homes that lacked them under the
Swachh Bharat Mission. Once the funds 

S

SANJU DEVI

Sanju then held sessions to educate the
community on the benefits of using
toilets and the detrimental impact of
open defecation on health and
cleanliness. This helped raise awareness
and bring change to people's behaviour.
Sanju's dedication and hard work have
resulted in a cleaner and healthier village,
and her efforts serve as an inspiration for
others to follow in her footsteps.

"I FIND IT VERY INTERESTING TO
EDUCATE WOMEN IN THE VILLAGE
ABOUT HEALTH ISSUES, AND I
BELIEVE IT HAS MADE ME MORE
AWARE OF VARIOUS ASPECTS OF
HEALTH."

were granted and the toilets were
constructed, Sanju conducted another
survey to ensure their functionality. To her
surprise, she found that some households
used the toilets for purposes other than
sanitation.

10

FACES OF CHANGE : STORIES
FROM OUR HEALING FIELDS



  n 2022, Renu Devi, a Community Health
Entrepreneur from Sanahpur village in
Darbhanga, Bihar, joined Healing Fields.
When she conducted a household survey in
her village, she discovered many
community members were suffering from
various untreated illnesses, as the nearest
hospital was 15 km away.

With Healing Fields' support, Renu raised
this issue with her Gram Pradhan, and
together, they approached the local
Community Health Centre (CHC) to
organise a health camp in the village.
Collaborating with the Pradhan, MOIC, and
the CHC, they successfully organised a
health camp. 

I

Meet
RENU DEVI

Managed by CHEs and Healing Fields staff,
the camp registered 170 individuals for
checkups. Medical staff, including female
doctors, provided training on self-checkups
for breast cancer screening and conducted
tests for diabetes and blood pressure and
check-ups for expectant mothers. COVID-19
vaccinations were administered, and many
patients received referrals to their local
district hospital. 

"I TRULY ENJOY INTERACTING WITH
THE PEOPLE IN THE VILLAGE, AND IT
BRINGS ME GREAT SATISFACTION
TO ASSIST THEM WHEN THEY
REQUIRE MEDICAL SERVICES."
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FACES OF CHANGE : STORIES
FROM OUR HEALING FIELDS

Renu Devi's ability to problem solve earned her
the respect of ASHA and ANM representatives.
The village Pradhan encourages Healing Fields
and Renu to continue organising health camps
to ensure community members receive medical
attention for a healthier life.



EVENTS

Gayathri Prashanth, COO of Healing Fields
Foundation, was invited to speak on a panel
hosted by Swasti Health Catalyst to reflect on
the COVID-19 response in Bihar, address
barriers and solutions to achieving
vaccination and community ownership of
health outcomes through the pandemic. 

BIHAR’S FIGHT AGAINST COVID-19:
LEARNING FOR FUTURE

ANNUAL STAFF MEETING

KNOWLEDGE SHARING SESSION AND
FELICITATION CEREMONY FOR FRONT-LINE

WORKERS FOR THEIR EXEMPLARY WORK
DURING COVID-19

IMPORTANCE OF MANAGEMENT IN HEALTH
CARE & HOSPITAL SECTOR IN POST-

PANDEMIC ERA 

EMERGING LEADERS PROGRAM (ELP)

Healing Fields Foundation organised the
Annual Staff Meeting to bring together our 84
team members, fostering bonding and
participating in team-building sessions,
workshops, and training to enhance
collaboration within the organisation.

Pradeep Rai, Regional Operations Manager at
Healing Fields Foundation, was invited to
speak on a panel at a workshop hosted by the
State Health Society, Govt. of Bihar and PCI
India to garner the learnings from COVID-19
vaccination efforts and its related
communication strategy for future planning
and actions. 

The team at Healing Fields Foundation is
taking part in a leadership programme
designed by Crossover Leadership Journeys
to train team members in Self, Team,
Operational and Organisational leadership
skills. 

Gayathri Prasanth, COO of Healing Fields
Foundation, spoke at a webinar organised
by the Administrative Staff College of India
on the importance of management in the
healthcare and hospital sector in India. 
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INTRODUCTIONRECOGNITIONS AND AWARDS

   022 Roux Prize Winner: Mukti Bosco |
Institute for Health Metrics and
Evaluation 

2   023 Second Synergy and Sustainability
Symposium “Innovation in ensuring last
mile access to primary healthcare.”

  023 Glenmark Nutrition Awards, First
place, Rural Division
2

2
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Mukti Bosco was the recipient of the
Roux Prize, created to honour individuals
or groups from around the world who
have used health evidence in bold,
innovative and impactful ways to make
people healthier.

https://tinyurl.com/4rxrkvfs

Healing Fields was recognised as a leader
in "innovation in securing last mile
accessibility of primary healthcare" at
the second Synergy and Sustainability
Symposium by India Donates. 

Organised by the Glenmark Foundation,
the 
non-profits and institutions that
undertook efforts in addressing the issues
of hunger and malnutrition during the
COVID-19 pandemic. 

Glenmark Nutrition Awards recognised

https://www.youtube.com/watch?v=MfS90NGlnZQ&ab_channel=InstituteforHealthMetricsandEvaluation%28IHME%29


Women in leadership roles
bring Change in Rural India

ARTICLES AND PUBLICATIONS 

THINK GLOBAL HEALTH 
OCTOBER 2022 

GIVE 
APRIL 2022 

Women Are Transforming Health
in Rural Villages in India

Article on how Community Health
Entreprenuers prevent disease,
strengthen social safety nets, and
improve well-being in rural India               

(Women Are Transforming Health in
Rural Villages in India)

Opinion piece on the transformative
impact of empowering women in
leadership roles has on community
building and education

(Women in leadership roles bring change
in Rural India - Give's Blog)  
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https://www.thinkglobalhealth.org/article/women-are-transforming-health-rural-villages-india
https://www.thinkglobalhealth.org/article/women-are-transforming-health-rural-villages-india
https://give.do/blog/women-in-leadership-roles-bring-change-in-rural-india/
https://give.do/blog/women-in-leadership-roles-bring-change-in-rural-india/


PARTNERS AND COLLABORATIONS

JPAL

With Graamvani, we developed an
interactive voice recognition system that
gives information, collects feedback on key
health services, and allows requests for
help.

Our collaboration with Jeevika has extended
our foundational training programmes to
Imamganj and Gaya, Bihar, where 60 CHEs
have been trained, and to Muzaffarpur, UP,
where another 60 CHEs underwent training.

DISTRICT COLLABORATIONS

NATIONAL INSTITUTE
FOR NUTRITION (NIN)

HAQDARSHAK

Healing Fields is a part of RCRC, which offers us
opportunities for partnerships, advocacy, and
cutting-edge research. We participated in RCRC’s
comprehensive household survey with IIM
Ahmedabad. Within the RCRC network, Mukti
Bosco is a member of the Working Committee,
and Gayathri Prashanth is a part of the Gender
and Research Committee. 

JEEVIKA 

GRAAMVANI

DATAOGRAM 

We are making meaningful connections with
DDC officers and District administrations that
help acquaint local representatives with the
purpose and impact of Healing Fields. In
Muzzafarpur, we sought the support of DDC
officers to conduct surveys. 

With the Haqdarshak application, our CHEs
have been able to upskill, screen community
members for entitlements, and facilitate
access while earning an income.

Through Dataogram, CHEs can use their
survey and database tools to collect data for
to create family profiles in their community
registry. They use the application to conduct
simple surveys and call log systems to test
telehealth data fields and build CHE skill sets.

We have partnered with JPAL researchers
to conduct a randomised control trial
evaluating the impact that Community
Health Entrepreneurs and the Telehealth
Programme have on their communities. 

We have an MoU with NIN, where we are
currently working on formative research for
a bio-behavioural study aimed at preventing
non-communicable diseases through
changes in lifestyle and behaviour.

SWAASA
The Swaasa app facilitates remote screenings
for coughs, enabling lung health assessments
for patients. We have implemented this app
in Ballia and Muzaffarpur, UP for Telehealth
CHEs to conduct lung health assessments for
individuals with respiratory illnesses.
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RCRC

BRIDGESPAN'S NONPROFIT
DEVELOPMENT PROGRAM

In partnership with Bridgespan, Healing
Fields is participating in their Achieving
Strategic programme. We have had the
opportunity to establish our impact goals
and utilise tools to map out the strategies to
achieve them. 



BOARD  MEMBERS

SIVA CHITTOR

MR. N. RANGACHARY

NIMISH PAREKH

MUKTI BOSCO

SANJAY JESRANI 

BABU JOSEPH

ABHISHEK PODDAR

Former IRDA & CBDT Chairman 

Secretary, Healing Fields Foundation 

Director, Parekh Health Pte. Ltd.

Retired as Executive Trustee 
and CEO of Axis Bank Foundation

COO, Sai Life Sciences Pvt. Ltd. 

MD, Maquarie Infrastructure and Real Assets

 Founder & CEO, North Ventures 

SUJATHA RAO I.A.S (RETD.)

Former Union Secretary Health
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www.healing-fields.org/

Municipal No.8-2-310/B/18/A,  A .A. Villa  Navodaya Colony,

Road No 14 Banjara Hills, Hyderabad Telangana   -   500034.
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